Y2K FUNDING REQUIREMENTS

· CERTIFICATION:  

-   MSG/SO and MSG/EN will accomplish our Y2K certification.

· MSG/SO will help us understand the MSG/EN checklists associated with each phase.

· MSG/EN will come TDY to the Lab to accomplish the certification.

· Neither MSG/SO or MSG/EN will require funding.  The Lab will not be required to fund the MSG/EN TDY costs.

-   MANPOWER:  

-   2,609 hours have been used to get through the assessment phase.

· An estimated 14,791 hours are required to complete the Y2K    project.

· Total hours required for the project = 2,609 + 14,791 = 17,400

· ACPS GUI = 1,395 total hours

· Hours used to get through assessment phase
= 209

· Hours required to complete the project

= 1,186

· DD350 GUI = 101 total hours

· Hours used to get through assessment phase
= 15

· Hours required to complete the project

= 86            

· FARSITE = 30 total hours  

· Hours used to get through assessment phase
= 10

· Hours required to complete the project

= 20

· MADES II = 1,894 total hours

· Hours used to get through assessment phase
= 284

· Hours required to complete the project

= 1,610

· ACPS = 14.010 total hours

· Hours used to get through assessment phase
= 2,101

· Hours required to complete the project

= 11,909

-    ESC/PIH will obtain two additional contractors to assist us for the duration of the Y2K project.  The anticipated cost will be $138,000 for both contractors.

-  TOOLS:

· Revolve is a COTS.  It is required to identify all the date fields in our data bases/files.  It is also required to identify all required program modifications, including all the working storage date fields, screens, procedure division accept statements, and procedure division routines that need to be modified to work with expanded Y2K dates.    5 copies cost $26,200.

· JBAIS is an in-house developed system to track hardware/software Y2K compliance. 

-  TRAINING:

· Revolve.  $9,681 was paid to train 8 people for 4 days.

· TDY:  None required.

-    TOTAL COST:

· ACPS GUI

· Manpower = 1395 hours x $58

$80,910
· Total





$80,910

-   DD350 GUI

    -
Manpower = 101 hours x $58

$5,858
    -
Total





$5,858

· FARSITE

· Manpower = 30 hours


$1740
· Total





$1740

-   MADES II

     -
Manpower = 1894 hours x $58

$109,852
     -
Total





$109,852

· ACPS

· Manpower = 14,010 hours x $58
$812,580

· Revolve




$26,200

· Training




$9,681  
· Total





$848,461

-   Total







$1,046,821
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