APPENDIX C - CERTIFICATION GUIDANCE

The following information is provided to aid systems managers in ensuring their systems are compliant for the Year 2000:  (1) Bullet Background Paper on the Certification Process;  (2) AF Y2K Certification Tracking Document which includes the AF Year 2000 Compliance Checklist.  

NOTE:  If you have a process in place for certification which differs from this guidance please notify the AFMC Y2K PMO and ensure AF Y2K PMO has validated your process.

P:\y2k\documentation\certification process

                                      BULLET BACKGROUND PAPER

                                                                 ON

                                     THE CERTIFICATION PROCESS

BACKGROUND

Potential failure of information technology (IT) systems prior to, on or after 1 Jan 2000 has created an Air Force-wide coordinated effort to ensure no system is adversely affected by Y2K problems.  In view of the seriousness of the problem, the Air Force must assure and certify that all systems are Y2K compliant. This effort will be accomplished through an Air Force strategy that calls for centralized policy and decentralized implementation of Y2K Compliance Certification.  This allows Air Force components the flexibility to implement appropriate solutions while benefiting from best practices in a coordinated effort.
RATIONALE

-  Provide system managers the necessary certification process to ensure their systems are certified Y2K compliant

-  Ensure USAF missions are not degraded by Year 2000 system support problems

-  Satisfy DoD and Air Force Year 2000 Management Plans which require written designation of systems as having been tested and determined to be Y2K compliant

PROCESS

-  To attain “certification” for a system, the following activities must be accomplished:

   --  Successful completion of Awareness, Assessment, Renovation and Validation Phases of the Air Force Year 2000 Program

   --  Certifier must be designated for each system.  Reference Certifier Qualifications (Atch 1) 

   --  Completion of the Air Force Year 2000 Certification Tracking Document

        ---  Certifier completes (in conjunction with the system manager/POC/programmer) the Certification Tracking Document as the life-cycle progresses

        ---  When the system is determined to be Y2K compliant (end of Validation Phase) the certifier sends the Certification Tracking Document cover page (system and certifier identification information) and the signature page (page 19 of the Certification Tracking Document which are pages 59 and 60 of this document) to AF Y2K PMO for certification approval

   --  Upon certification approval, AF Y2K PMO will assign a Certification Control Number

   --  AFASI/WWW will be updated accordingly

   --   Program Team will implement the Y2K compliant system under the guidance of the certifier

                                                   CERTIFIER QUALIFICATIONS

This document describes the characteristics and experience of a “perfect” certifier.  We realize that individuals that fit this description realistically do not exist or are very hard to find.  To find the best certifier for your systems it’s in your best interest to find the closest match to this perfect certifier.  A certifier is designated by a commander and given proper authority and responsibility to meet the organizations and Air Force’s Y2K objectives.  Actual selection criteria may differ depending upon the functional area, mission requirements, and other circumstances determined by commanders.  This document is a guideline which may be used by commanders in selecting a certifier.

Organizational Knowledge/Experience:

· Knowledgeable of all key players, internal organizational, external functional, and command elements involved with systems of interest.  

· Sufficient knowledge, skill level, and ability in the functional area of interest to allow effective and timely assessments and/or evaluations

· Familiar with and display an understanding of the complexities of the mission environment, systems and applications they must certify 
Technical Knowledge/Experience:
· Possess the technical and operational expertise to extract pertinent information during the certification process.

· Possess the ability to conduct a methodical and extensive life-cycle analysis of data, information, procedures and processes related tot he functional area assigned.

· To meet the these technical criteria, a certifer should have some background in:

            -  CMM

            -  Quality Assurance and/or IV&V

            -  Testing (planning and/or execution)

            -  Software Engineering

Authority & Commitment:
· Serving in a level or position commensurate with the responsibility and with the necessary authority to execute required actions with access to relevant databases and cognizant 

                                                               ATCH 1

· command authorities.

· Primary or “lead” certifiers must have sufficient time remaining in the assignment and position to perform the duties required until 2001 to ensure continuity.

AF Y2K  CERTIFICATION TRACKING DOCUMENT
PURPOSE:

The purpose of this AF Year 2000 Certification Tracking Document is to aid system managers in ensuring their systems are compliant for the Year 2000.  This document, when properly completed, will establish the evidence of “due diligence” in satisfying the life-cycle Quality Assurance function requirement, provide Y2K visibility for AF leadership, establish accountability and ownership, and will increase confidence that the AF Y2K goal will be met.  

SCOPE:

This document will be used by an AFCA trained certifier to monitor a system’s life-cycle certification process.  

ROLES AND RELATIONSHIPS:

CERTIFIER

 -  The certifier will form a partnership with the AF Y2K PMO, the AFMC Y2K PMO, and the system manager for Y2K certification guidance, support, reporting and validation

 -  The certifier will actively form a working relationship with the programmer/POC for Y2K monitoring activities, assembling documentation, and mutual Certification Tracking Document agreements

 -  The certifier will download for each system a copy of the Certification Tracking Document and annotate as necessary

 -  In every case, the certifier will keep his or her chain of command and/or the system’s chain of command briefed throughout the entire life-cycle process

 -  The certifier will certify individual system and interfaces

PROGRAMMER

The individual responsible for modifying the software (the fixer)

SYSTEMS LIFE-CYCLE COMPLIANCE “WATERFALL”:

The Y2K project will be broken into successive phases over the “life” of the system.  

 -  1st Phase (Awareness) is to identify problems, opportunities, and objectives.  During this phase the technical definition of the problem will be defined.  A Program Management Plan (PMP) should be developed for all five phases.  The PMP will be a living document and will be updated throughout the entire Y2K life-cycle.  The certifier activities in this phase consist of meshing Y2K certification activities with the Programmer/POC life-cycle activities, setting up a Certification Tracking Document for each system, integrating certification activities into PMP, establishing working relationships with system managers, Y2K PMOs, etc., and planning the role for the life-cycle phases ahead for each system. 

 -  2nd Phase (Assessment) is to determine information requirements and analyze system needs.  During this phase, the certifier activities will consist of reviewing and monitoring the system inventory, cost estimates, mission criticality codes, the updated PMP, and the assignment of certification level codes.

 -  3rd Phase (Renovation) is to design and develop system modifications.  During this phase, the certifier activities will consist of reviewing work breakdown structures, updated cost estimates, ensuring interfaces are documented and in place, monitoring the performance of the renovations, ensuring the PMP, Contingency, Test, and Implementation Plans are updated accordingly.

 -  4th Phase (Validation) is to test the system modifications using Test Plans developed in accordance with the Y2K Compliance Checklists.  During this phase, the certifier activities will consist of monitoring testing activities to ensure the tests performed follow the documented test plans, ensuring the Y2K Compliance Checklists are completed, ensuring all certification documentation is signed, ensuring Contingency and Implementation Plans are updated, and sending the Certification Tracking Document to AF Y2K PMO for assignment of a Certification Control Number.
NOTE:  The Validation Phase in the Year 2000 Program addresses testing and validation following renovation activities.  This is the last opportunity to identify any Year 2000 deficiencies missed during the assessment phase.  Systems will be tested in accordance with their organizations Year 2000 Test Plan.  The Test Plan will address individual system testing, as well as interfaces, and COTS/GOTS software and/or hardware products.  A system will not be certified until all interfaces have been thoroughly tested.  Included in the certification package should be test reports, a final complied test report, that will include testing of interfaces, and the certification checklist indicating all functionality was successfully tested for Year 2000 deficiencies.  

 -  5th Phase (Implementation) is to implement and evaluate software renovations.  During this phase, the certifier activities consist of confirming the existence of system backups by reviewing backup restoration documentation.

 -  Follow-on period is for the certifier to monitor for Y2K related changes.

AF Y2K 

CERTIFICATION TRACKING DOCUMENT

System Information


Full Name_________________________________
Acronym______________

AFASI Identification Number__________________

System Purpose:



Associated Weapons System _____________________________________

Certification Date: Planned ________________Actual_________________

Program POC

Name__________________________________
Org/Office_________________

Email__________________________________
Duty Phone________________

Functional POC:


Name__________________________________
Org/Office_________________

Email__________________________________
Duty Phone________________

Certifier


Name__________________________________
Org/Office_________________

Email__________________________________
Duty Phone________________

Organization Information


Owning:


MajCom______________________
Organization________________________

Installation____________________


Servicing (if different):


MajCom______________________
Organization________________________

Installation____________________
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AWARENESS/SETUP  PHASE

Item
Date Completed

Initials

1. Certification Tracking Document form on-line




· Access AF Y2K PMO website (Year2000.af.mil).




· Verify data and update AFASI as necessary 




2. Preparatory actions




· Program Management Plan (PMP) already exists?




· If no, participate in development




· Else, review current plan.









3. Have all required actions necessary for exit of Awareness Phase been completed?



 Concur

 Non-Concur
Date:



Note:     For concur, go to Assessment Phase.

For non-concur,  describe method and ramifications on interfacing systems in remarks and discuss with Programmer/POC.  Notify chain of command and, if necessary, resolve non-concur issue with Certifier’s commander and annotate remarks below.

Certifier’s Signature: _______________________________________




Remarks:



ASSESSMENT  PHASE

1. Have all required actions necessary for entry into the Assessment Phase been completed?



 Concur

 Non-Concur
Date:



Note:     For concur, go to Item 2.

For non-concur,  describe method and ramifications on interfacing systems in remarks and discuss with Programmer/POC.  Notify chain of command and, if necessary, resolve non-concur issue with Certifier’s commander and annotate remarks below.

Certifier’s Signature: _______________________________________




Remarks:



Item
Date Completed

Initials

2. Review Air Force automated system inventory (AFASI) and interface identification.




· Mission Critical Code assigned?




3. AFASI database input (if more space required, add attachment):  

Y2K problem strategy:  __________________________________

Action plan:  __________________________________________

Mission criticality:  _____________________________________

Y2K past and future events:  ______________________________

Application software data:  _______________________________

Hardware unit price:  ____________________________________

Application equipment data:  ______________________________




4. Monitor system assessment plan




5. Have all interfacing systems which exchange Y2K affected data, been identified?  List interfaces below (if more space required, add attachment):
_____________________________________________________
_____________________________________________________
_____________________________________________________
_____________________________________________________
_____________________________________________________





6. Assessment test results will show that a) the system should be retired, b)  The system is Y2K compliant now, or c) system renovation is required




a) Retire the system now.  Update AFASI and go to Validation Phase, Item 13.




b) Y2K Compliant now?




· Describe method of determination of compliance

               _____________________________________________________

               _____________________________________________________






If the system has been determined to be Y2K compliant now, do you agree with the assessment?



 Concur

 Non-Concur
Date:



Note:     For concur, go to Validation Phase.

For non-concur,  describe method and ramifications on interfacing systems in remarks and discuss with Programmer/POC.  Notify chain of command and, if necessary, resolve non-concur issue with Certifier’s commander and annotate remarks below.

Certifier’s Signature: _______________________________________




Remarks:



Item
Date Completed

Initials

c) Renovation required?




· Has the PMP been Updated?




· Cost Estimates:  The key DoD cost estimates are software source lines of code (SLOC), software data field expansion, and hardware multiplied by their respective cost factors.  

· For SLOC:  The DoD standard cost factor for MIS Systems is $1.10 per SLOC.  The DoD standard cost factor for weapons systems is $8.00 per SLOC.  Use this costing formula for outside reporting purposes.




· For data field expansion:  $3.00 to $4.50 per data record.  This includes programming modifications required for accommodation of the new date format.




· For Hardware:  Costs to reprogram or replace hardware chips, etc.




· Resources:  Considerations include government personnel costs, contractors, equipment, facilities, etc.




· Record all expenses to date




· Post future estimate results here to fix:

· Hardware and System Software $_________ 

· Application Software $ _________




· Compare results with AFASI  actual and estimated cost data




· Correct AFASI if necessary




Has an adequate cost evaluation been prepared?



 Concur

 Non-Concur
Date:



Note:     For concur, go to next step.

For non-concur,  describe method and ramifications on interfacing systems in remarks and discuss with Programmer/POC.  Notify chain of command and, if necessary, resolve non-concur issue with Certifier’s commander and annotate remarks below.

Certifier’s Signature: _______________________________________




Remarks:



Item
Date Completed

Initials

· Notify POC/Programmer/Certifier Chain of Command of cost results


· Commander’s Decision Point to retire system, reassess it or continue with renovation (prioritize according to mission critical code)




Document Commander’s Decision

Certifier’s Signature: _______________________________________




Remarks:



Item
Date Completed

Initials

· If continue, obtain assessment test procedures and test results documentation for use as system’s pre-renovation baseline data and go to item 7.


· If retire system, go to Validation Phase, Item 13.




· If reassess, then go back to Item 4




· Live with it.

· Have deficiencies been documented?




· Has a Contingency Plan been prepared?




· Has impact on interfaces been checked?




· Have users been notified?




If decision is “Live with it”, has everything possible been done to limit mission impact of not renovating?



 Concur

 Non-Concur
Date:



Note:     For concur, go to Validation Phase, Item 13.

For non-concur,  describe method and ramifications on interfacing systems in remarks and discuss with Programmer/POC.  Notify chain of command and, if necessary, resolve non-concur issue with Certifier’s commander and annotate remarks below.

Certifier’s Signature: _______________________________________




Remarks:



Item
Date Completed

Initials

7. Has adopted renovation strategy been reviewed with POC and Programmer?


· Identify strategy and give reason chosen




If expansion method not chosen, please explain long-term plans for the system (retire, integrate, etc)

_____________________________________________________

_____________________________________________________






Has an adequate Renovation Strategy been selected?



 Concur

 Non-Concur
Date:



Note:     For concur, go to Item 8.

For non-concur,  describe method and ramifications on interfacing systems in remarks and discuss with Programmer/POC.  Notify chain of command and, if necessary, resolve non-concur issue with Certifier’s commander and annotate remarks below.

Certifier’s Signature: _______________________________________




Remarks:



8. For each interface system, has a new interface data format been negotiated and documented?  Obtain copy of each agreement.




9. Contingency Plans:




· Are they developed? If not, please explain

                      _________________________________________________

                      _________________________________________________




· Mandatory for all systems

· Does the Contingency Plan cover interfacing systems contingencies?




Has an adequate contingency plan been prepared?



 Concur

 Non-Concur
Date:



Note:     For concur, go to Item 8.

For non-concur,  describe method and ramifications on interfacing systems in remarks and discuss with Programmer/POC.  Notify chain of command and, if necessary, resolve non-concur issue with Certifier’s commander and annotate remarks below.

Certifier’s Signature: _______________________________________




Remarks:



10. Have all required actions necessary for exit of Assessment Phase been completed?



 Concur

 Non-Concur
Date:



Note:     For concur, go to Renovation Phase

For non-concur,  describe method and ramifications on interfacing systems in remarks and discuss with Programmer/POC.  Notify chain of command and, if necessary, resolve non-concur issue with Certifier’s commander and annotate remarks below.

Certifier’s Signature: _______________________________________




Remarks:



RENOVATION  PHASE

1. Have all required actions necessary for entry into the Renovation Phase been completed?



 Concur

 Non-Concur
Date:



Note:     For concur, go to Item 2.

For non-concur,  describe method and ramifications on interfacing systems in remarks and discuss with Programmer/POC.  Notify chain of command and, if necessary, resolve non-concur issue with Certifier’s commander and annotate remarks below.

Certifier’s Signature: _______________________________________




Remarks:



Item
Date Completed

Initials

2. WBS (Work Breakdown Structure)




· POC/Programmer planned renovation methodology reviewed?




· Will external/internal/mixed resources be used?  Please explain

                      _________________________________________________

                      _________________________________________________




· Plan chosen renovation methodology procedures

· Do the POCs/Programmers/Certifiers understand their roles?




· Government or vendor facility?_________________




· When will validation occur, who will perform validation, and on or off site?

                                          ______________________________________

_______________________________________




· Will segmented renovation be used?




· If so, will segmented validation also be used?

______________________________________
______________________________________
______________________________________




3.  Do you agree with the WBS approach?



 Concur

 Non-Concur
Date:



Note:     For concur, go to Item 3.

For non-concur,  describe method and ramifications on interfacing systems in remarks and discuss with Programmer/POC.  Notify chain of command and, if necessary, resolve non-concur issue with Certifier’s commander and annotate remarks below.

Certifier’s Signature: _______________________________________




Remarks:



Item
Date Completed

Initials

4. Monitor renovation activities




· If segmentation validation is conducted simultaneously with segmented renovation, participate at each segment and review test results (go to Validation Phase Item 2 for Segment Validation and return until all segments complete)




· Else, has a Validation Plan/strategy been formulated and reviewed for the Validation Phase including test plans/cases?




5. Has the PMP been updated?




6. Have post-renovation baseline documentation and test results been obtained?




7. Have interface data formats been followed or renegotiated?




8. Have all required actions necessary for exit of Renovation Phase been completed?



 Concur

 Non-Concur
Date:



Note:     For concur, go to Validation Phase

For non-concur,  describe method and ramifications on interfacing systems in remarks and discuss with Programmer/POC.  Notify chain of command and, if necessary, resolve non-concur issue with Certifier’s commander and annotate remarks below.

Certifier’s Signature: _______________________________________




Remarks:



VALIDATION  PHASE

1. Have all required actions necessary for entry into the Validation Phase been completed?



 Concur

 Non-Concur
Date:



Note:     For concur, go to Item 2.

For non-concur,  describe method and ramifications on interfacing systems in remarks and discuss with Programmer/POC.  Notify chain of command and, if necessary, resolve non-concur issue with Certifier’s commander and annotate remarks below.

Certifier’s Signature: _______________________________________




Remarks:



Item
Date Completed

Initials

2. In coordination (consult, monitor, review) with the POC/Programmer, as minimum complete the following Y2K Compliance Checklist and determine certification level. It is advisable that the “Programmer”  have the responsibility to fill out this Compliance Checklist.




Year 2000:  Each system has its own window of time, before and after the present date, in which it functions.  For your system, and its window of time, please verify its ability to successfully process data containing dates with no adverse effect on the application’s functionality and with no impact on the customer or end user beyond adjustment to approved changes in procedures and data formats.  









a.  Dates in 20th Century (1900s)       
Yes__, No__, NA__








b.  Dates in 21st century (2000s)
Yes__, No__, NA__








c.  Dates across century boundary (mix 1900s and 2000s)
Yes__, No__, NA__








d.  Crosses 1999 to 2000 successfully
Yes__, No__, NA__








e.  Crossing Fiscal Year 2000 successfully
Yes__, No__, NA__








3. Other/Indirect Date Usage: Have you verified performance (and corrected if necessary):









a.  Dates embedded as parts of other fields
Yes__, No__, NA__








b.  Dates used as part of a sort key
Yes__, No__, NA__








c.  Usage of values in date fields for special purposes that are not dates  (e.g. using 9999 or 99 to mean “never expire”)
Yes__, No__, NA__








d.  Date dependent activation/deactivation of:

      passwords, accounts, commercial licenses
Yes__, No__, NA__








e.  Date representation in the operating system’s file system (creation dates and modification dates of files and directories)
Yes__, No__, NA__








f.  Date dependent audit information
Yes__, No__, NA__








g.  Date dependencies in encryption/decryption algorithms
Yes__, No__, NA__








h.  Date dependent random number generators
Yes__, No__, NA__








i.  Date dependencies in firmware
Yes__, No__, NA__








j.  Personal Computer BIOS and RTC does not reset the year to 1980 or 1984 on reboots after 31 December 1999 (corrections by operating system utilities allowed)
Yes__, No__, NA__








4.  Leap Year: System accurately recognizes and processes Year 2000 as a leap year.









a.  February 29, 2000 is recognized as a valid date
Yes__, No__, NA__








b.  Julian date 00060 is recognized as February 29, 2000
Yes__, No__, NA__








c.  Julian date 00366 is recognized as December 31, 2000
Yes__, No__, NA__








d.  Arithmetic operations recognize Year 2000 has 366 days
Yes__, No__, NA__








5.  Usage of Dates Internally:  Internal application usage of dates and date fields must be clear and unambiguous in the context of the systems which use them.









a.  Display of dates is clear and unambiguous  (the ability to                    correctly determine to which century a date belongs either by explicit display, i.e. 4-digit year, or system or user inference)
Yes__, No__, NA__








b.  Printing of dates is clear and unambiguous
Yes__, No__, NA__








c.  Input of dates is clear and unambiguous
Yes__, No__, NA__








d.  Storage of dates is clear and unambiguous
Yes__, No__, NA__








6.  External System Interfaces: External interactions are identified and validated to correctly function for all dates. 









a.  Interaction between this system and any other external time source, if existing, has been verified for correct operation.
Yes__, No__, NA__



For example, the GPS system is sometimes used as a time source.  Many GPS receivers cannot correctly deal with the roll-over of the GPS 10-bit epoch counter that will occur at midnight, 21 August 1999.  GPS receivers also deal with an 8-bit Almanac Week counter which has a 256 week roll-over span.









b.  You and the responsible organization for each interface have negotiated an agreement dealing with Year 2000 issues.
Yes__, No__, NA__



For example, is the interface currently Y2K compliant, is it being worked on, does it have an unknown fix date, or will it be fixed by a future date you have mutually agreed on.




For each interface that exchanges date data, you and the responsible organizations have discussed and verified that you have implemented consistent Year 2000 corrections that will correctly work for date data passed between your systems.




7. Data Field Type:  Describe the type of date fields used by the system, in either software or data bases.









a.  Does the system use 4 digit year data fields?
Yes__, No__








b.  Does the system use 2 digit year data fields?
Yes__, No__








c.  If 2 digit, does the system use a century logic technique to correctly infer the century?
Yes__, No__, NA__








d.  At what date will the century logic fix fail?________________









e.  Are there any internal data types for dates?
Yes__, No__



· If yes to e, what is the range of dates that the date field can represent?




Minimum Date ___________ ,   Maximum Date____________









8.  Year-2000 Testing Information: Please provide the following information with regard to testing the application for Year 2000 compliance:









a.  Testing Organization: _________________________________









b.  Name of Test Team Chief:_____________________________









c.  Date that Year 2000 compliance testing was completed:









d.  How was Year 2000 compliance determined? (certified by vendor or contractor, tested in-house, inspected but not tested, etc.)

__________________________________________________________________________________________________________









e.  Are the test data sets available for regression testing on the next version release for questions 2, 3, 4, 5, 6, 7d, and 7e?
Yes__, No__








f.  Are the detailed test results and reports available for review and  audit for questions 2, 3, 4, 5, 6, 7d, and 7e?
Yes__, No__



g.  Is there a defined process for Y2K problem status tracking, changes made, testing, compliance, and return to production?
Yes__, No__








9.  COTS/GOTS Components:  Optional:  Please provide the following information with regard to COTS/GOTS components.









a. Does the system use COTS/GOTS application packages and/or infrastructure components?
Yes__, No__








b.  If yes, have those items been verified to be Year 2000 compliant?
Yes__, No__, NA__








c.  How was Year 2000 compliance determined? (certified by vendor or contractor, tested in-house, etc.): __________________ ___________________________________________________









10.  System Corrections: How was the system analyzed for Y2K problems? ___________________________________________________

A = Use of Automated Tool

H = Reviewed by Hand


B = Combination of Both









11. System Corrections: How were corrections made to the system? ____________________________________________________________




A = Use of Automated Tool 

H = Reviewed by Hand

B = Combination of Both




12.  Certification Levels: Certification levels are defined below.  Yes, verified and N/A are considered positive responses.  No is considered a negative response.  Note:  If 3d and 4, proceeding to Implementation Phase is not practical









Level                                      Definition




   0          System retired or replaced




  1a          Full independent testing completed with either:

        - All questions have positive responses except possibly 7b and e




  1b         Full independent testing completed with either:

        - All questions have positive responses except possibly 7a and e




  2a         Independent audit of system and existing testing completed with                    either:

        - All questions have positive responses except possibly 7b and e




  2b         Independent audit of system and existing testing completed with either:

        - All questions have positive responses except possibly 7a and e




   3          Self-certification

               CAUTION:  Self-certification assumes a higher risk level of         potential failures




  3a         Self-certification with full use of 4 digit century date fields

        - All questions have positive responses except possibly 7b and e




  3b         Self-certification indicates risk due to use of 2 digit century fields 

        - All questions have positive responses except possibly 7a and e




  3c         Self-certification indicates risk due to ambiguous usage of dates

        - Question 5-a,b,c or d have negative responses.




  3d         Self-certification indicates potential problems (System needs additional work before Year 2000 processing can be assured with any level of reliability) 

        - Question 2-a,b,c or d have negative responses,  or
        - Question 3-a,b,c,d,e,f,g,h,i or j have negative responses,  or
        - Question 4-a,b,c or d have negative responses,  or
        - Question 5-a,b,c or d have negative responses,  or
        - Question 6-a or b have negative responses, or

        - Question 9-b has a negative response.




   4          Not certified or not certified yet.




13.  Y2K-Compliance Validation/Certification Signature Page





FAR 39.002:  Year 2000 compliant, as used in this part, means, with respect to information technology, that the information technology accurately processes date/time data (including, but not limited to, calculating, comparing, and sequencing) from, into, and between the twentieth and twenty-first centuries, and the years 1999 and 2000 and leap year calculations, to the extent that other information technology, used in combination with the information technology being acquired, properly exchanges date/time data with it.



· Level of Certification for this AIS  ____________________________.



· I certify that the information provided above is true and this system is Y2K compliant:



· Additional Comments: ______________________________________________
_________________________________________________________________
_________________________________________________________________



· Signature:  Programmer/Manager:________________________

                      MAJCOM Title: ____________________________

                      Date:  ____________________________________





· I certify that the information provided above is true and this system is Y2K compliant:



· Additional Comments: _____________________________________________
________________________________________________________________
________________________________________________________________



· Signature:  Certifier:___________________________________

                      MAJCOM Title: ____________________________

       Date:  _____________________________________



14.  Have all validation tests been performed according to plan?



 Concur

 Non-Concur
Date:



Note:     For concur, go to Item 15.

For non-concur,  describe method and ramifications on interfacing systems in remarks and discuss with Programmer/POC.  Notify chain of command and, if necessary, resolve non-concur issue with Certifier’s commander and annotate remarks below.

Certifier’s Signature: _______________________________________




Remarks:



Item
Date Completed

Initials

15. Collect test plans and test results documentation?




16. Has the PMP been Updated?




17. Certification Administration




· Send cover page (system & certifier identification information) and the signature page (page 18) of Certification Tracking Document to Y2K PMO




· Y2K PMO assigned Certification Control Number (Validation Phase exit criteria)?




· If system being retired, send Certification Tracking Document as completed to this point to Y2K PMO




18. Has an adequate Implementation Plan/Strategy been formulated?



 Concur

 Non-Concur
Date:



Note:     For concur, go to Item 19.

For non-concur,  describe method and ramifications on interfacing systems in remarks and discuss with Programmer/POC.  Notify chain of command and, if necessary, resolve non-concur issue with Certifier’s commander and annotate remarks below.

Certifier’s Signature: _______________________________________




Remarks:



19. Have all required actions necessary for exit of Validation Phase been completed?



 Concur

 Non-Concur
Date:



Note:     For concur, go to Implementation Phase

For non-concur,  describe method and ramifications on interfacing systems in remarks and discuss with Programmer/POC.  Notify chain of command and, if necessary, resolve non-concur issue with Certifier’s commander and annotate remarks below.

Certifier’s Signature: _______________________________________




Remarks:



IMPLEMENTATION  PHASE

1. Have all required actions necessary for entry into the Implementation Phase been completed?



 Concur

 Non-Concur
Date:



Note:     For concur, go to Item 2.

For non-concur,  describe method and ramifications on interfacing systems in remarks and discuss with Programmer/POC.  Notify chain of command and, if necessary, resolve non-concur issue with Certifier’s commander and annotate remarks below.

Certifier’s Signature: _______________________________________




Remarks:



2. Is an adequate system backup available?



 Concur

 Non-Concur
Date:



Note:     For concur, go to Item 3.

For non-concur,  describe method and ramifications on interfacing systems in remarks and discuss with Programmer/POC.  Notify chain of command and, if necessary, resolve non-concur issue with Certifier’s commander and annotate remarks below.

Certifier’s Signature: _______________________________________




Remarks:



Item
Date Completed

Initials

3. Are interfacing system’s Y2K solutions up and running or has an interim bridge been established?




· If an interim bridge has been established, has a Contingency Plan been created for that bridge?




· Will the bridge be retired at a future date?  If so, when?
____________________________________________




4.  Is the system ready for the production environment?



 Concur

 Non-Concur
Date:



Note:     For concur, go to Item 4.

For non-concur,  describe method and ramifications on interfacing systems in remarks and discuss with Programmer/POC.  Notify chain of command and, if necessary, resolve non-concur issue with Certifier’s commander and annotate remarks below.

Certifier’s Signature: _______________________________________




Remarks:



Item
Date Completed

Initials

5. Monitor on-line implementation into production environment




6. For post-production implementation (actually running) monitor system and users’ inputs over a brief period for problems




· Problems?




· Restore back-up production systems.




· Go out of Implementation Phase back to Renovation and Validation Phases.




· Make Renovation/Implementation phase copies of Tracking Document and record actions, decisions, and progress.  Helpful to note “Revision 1”, “Revision 2” on copied pages.  Include with Tracking Document.




7.  Given a problem, do you agree with the problem resolution approach?



 Concur

 Non-Concur
Date:



Note:     For concur, go to Item 7.

For non-concur,  describe method and ramifications on interfacing systems in remarks and discuss with Programmer/POC.  Notify chain of command and, if necessary, resolve non-concur issue with Certifier’s commander and annotate remarks below.

Certifier’s Signature: _______________________________________




Remarks:



Item
Date Completed

Initials

8. Maintain all life-cycle documentation for later use.




· IV&V, audits, etc




9.  Has a Configuration Management Plan/Strategy been developed/reviewed (for later follow-on)?



 Concur

 Non-Concur
Date:



Note:     For concur, go to Item 9.

For non-concur,  describe method and ramifications on interfacing systems in remarks and discuss with Programmer/POC.  Notify chain of command and, if necessary, resolve non-concur issue with Certifier’s commander and annotate remarks below.

Certifier’s Signature: _______________________________________




Remarks:



Item
Date Completed

Initials

10. Has the PMP been updated?




11. Have all required actions necessary for exit of Implementation Phase been completed?



 Concur

 Non-Concur
Date:



Note:     For concur, go to Follow-On

For non-concur,  describe method and ramifications on interfacing systems in remarks and discuss with Programmer/POC.  Notify chain of command and, if necessary, resolve non-concur issue with Certifier’s commander and annotate remarks below.

Certifier’s Signature: _______________________________________




Remarks:



FOLLOW-ON

1. Have all required actions necessary for entry into Follow-On been completed?



 Concur

 Non-Concur
Date:



Note:     For concur, go to Item 2.

For non-concur,  describe method and ramifications on interfacing systems in remarks and discuss with Programmer/POC.  Notify chain of command and, if necessary, resolve non-concur issue with Certifier’s commander and annotate remarks below.

Certifier’s Signature: _______________________________________




Remarks:



Item
Date Completed

Initials

2. Monitor for Y2K related changes




· Y2K compliance change?




· If yes, then record actions taken.  Print copies of phase re-entered and document actions, decisions, and progress.






3.  Do you agree with the action taken?



 Concur

 Non-Concur
Date:



Note:     For concur, go to Item 4.

For non-concur,  describe method and ramifications on interfacing systems in remarks and discuss with Programmer/POC.  Notify chain of command and, if necessary, resolve non-concur issue with Certifier’s commander and annotate remarks below.

Certifier’s Signature: _______________________________________




Remarks:



4.  Was the Configuration Management Plan followed?



 Concur

 Non-Concur
Date:



Note:     For concur, go to Item 5.

For non-concur,  describe method and ramifications on interfacing systems in remarks and discuss with Programmer/POC.  Notify chain of command and, if necessary, resolve non-concur issue with Certifier’s commander and annotate remarks below.

Certifier’s Signature: _______________________________________




Remarks:



5.  Changes made to life-cycle documents?



 Concur

 Non-Concur
Date:



Note:     For concur, terminate.

For non-concur,  describe method and ramifications on interfacing systems in remarks and discuss with Programmer/POC.  Notify chain of command and, if necessary, resolve non-concur issue with Certifier’s commander and annotate remarks below.

Certifier’s Signature: _______________________________________




Remarks:



technology items”—reflects definition in Federal Acquisition Regulations).
i

