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ACPS was originally set up in a traditional client-server configuration. The ACPS server filled two roles: 

· A traditional file server housing the data files used by ACPS.

· An application server that hosts the ACPS application programs.

Before Terminal Services, when a user logged on to ACPS, it connected to the server and the executing program was loaded into memory on their workstation. As a document was created or modified, the data from the server would be transferred back and forth between the workstation and the server.  If, for some reason there was a hiccup in the network, data could be lost and a database corrupted.  

Because we have little control over the various site networks (base backbone), we found that just as quick as we get a problem corrected, a new problem can be introduced. We sought a way to reduce the impact the network can have on our application and our users. Here is where Terminal Services enters the scene.
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What makes Terminal Services better?

Terminal Services is a technology that lets the user remotely execute applications on a Windows 2000-based server from a wide range of devices over virtually any type of network connection. When users run an application on a Terminal Server, the application execution takes place on the server, and only keyboard, mouse, and display information is transmitted over the network. Users see only their own individual sessions, which are managed transparently by the server operating system, and remain independent of any other client session.
Now when a user logs on to ACPS, it is connected to the server via Terminal Service Client. The executing program is loaded into memory on the server, and as a document is created or modified, the data from the server stays on the server--only changes to the screen and mouse are transferred from the workstation to the server. Now if there is a hiccup in the network, the data remains on the server and is not lost or the databases corrupted. Thus, Terminal Services provides a more reliable, more scalable computing platform, with more efficient access to data over low bandwidth.

Advantages

· Improved speed/performance

· Data corruption diminished

· More immune to network problems

· Superior security

· Lower costs (1 copy of Word vs. every workstation)

· Reduced maintenance 

· Reduced network traffic

· Contingency resolution

· Web access

· PDA support

Disadvantages

· Involved initial setup

· Windowed vs. full-screen display

· Hot-key differences

· Need for training

Terminal Services Setup

1. Client Setup – This goes relatively smoothly. It is at this point when installers set up Full or Windowed display and create an icon on a user’s desktop.

2. Printer Setup - This is the difficult area in Terminal Services and if not set up correctly, users will have problems. Terminal Services will only look at LPT devices, and the current configuration is to set the default printer to LPT1, so if there are Paper Port scanners they must be moved to another LPT.

3. Drive Mapping – Because all of the processing takes place on the server, documents also reside on the server. If you decide to modify your documents a drive must be mapped back to the server to get to them. Currently some sites have set this up to happen from the login script, however, there are issues at some locations, based on whose login script is run and a conflict of drive letter mapping (i.e. Q:\ drive).
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Terminal Services Training

1. Hot Key Differences 
CTRL+ALT+BREAK
Switches the client between a window and full screen.
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CTRL+ALT+END instead of CTRL+ALT+DEL  Brings up the Windows Security Screen
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Windows Security Dialog Box

If you need to terminate the ACPS process, this can be accomplished by going into Task Manager. First, look in the “Applications” tab. If ACPS is here this is where you should end the task. However if this is blank, go to the “Processes” tab. There you highlight SROUTE.EXE and “End Task.” If you were assembling, there may be an additional task, XXPROGRESSBAR.EXE, that you will need to end, using the same steps. 
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2. Full Screen vs. Windows – It becomes quite confusing when running Word’s scroll bars within the scroll bars of Terminal Services--not to mention trying to remember which Word is running on my PC and which is running on the server. This is why Terminal Services is set up by default to run in full screen mode. It helps eliminate the confusion.
3. Change – No one likes change. Due to the changes in the look and feel of ACPS running in Terminal Services, many have made the assumption that it is unstable or does not work the same. In reality, it is running the same programs, using the same databases, and saving documents to the same places.
Guy Hayden in his Email dated 5-10-2002 stated:

“While all of these initiatives should improve performance in the long run, the teething problems have been a real test of patience.

Contrary to popular belief, one consistent cure is Terminal Services.  Terminal Services is not a new version of ACPS-15.  It is simply a far more efficient path to access the ACPS-15 server.  It bypasses many of the network complexities without forfeiting necessary security.  After signing into Terminal Services, you are signing into the in the exact ACPS-15 as before.  "ACPS is a room with two doors" as some users have surmised.  Terminal Services has shown itself to be the only way to use ACPS without corrupting the data base under Active Directory.  Eventually the Buyer's Desktop will be accessible via Terminal Services.”
Guy Hayden
Ch., Ogden PK Sys. Mgmt. Br.
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