Super User Conference Notes 11 Jun 2002

1. Introductions/Attendees: Dennis Riches; Conrad Naegle; Kim Haggin; Ed Carey; Dan Jones; Henry Goswick; Juan Gonzales; Alex Voorhees; Angie Pollack; Jill Larsen; Todd Windrex; Lisa Littlejohn; Anita ; Bob Atkins; Brian Sparks; Hilda Flores; Mary Eurey; Juan;  Jerry Maggert; Mark Jackson; Carl Atkinson; Letty; Norma

2. Conrad Naegle: Overview: 

a. Release Schedule: Stressed the importance of “estimated” release dates. No promises. The people in the lab do try to be timley. However, something that may appear as a simple fix can become very complicated due to ties with other programs, etc. Version 15.04.20 is in the field now. This was a regulation release. Regulation releases go out quite quickly. The next release will go out, possibly this week while we are here. End of month release will be mostly deficiency reports and some enhancements. 

b. Future Plans: EDI testing: Two successful transactions have gone to Lockheed Martin. The 64 K limitation on notes is in the works to be increased. No release date can be given at this time. SBA coordination module to the web, interfacing with offer workbasket should be available around the July/August time frame. We are looking to shut down the legacy platform once the filing system and a few other misc. things are fielded. We’re as anxious as the people in the field to get the Data General shut down. We will save about $20K per year in our organization alone. D203 and ABSS will be coming on line in the future in the Sep/Oct time frame.  Cross cutting requirements include CFO, Web/GUI, etc.

c. Progress Since Last Conference: ELINs/1423, AOL, Informational Line Items, Post Award and Basic Workbaskets. Line Item Workbasket Performance enhancement . Conrad asked how they liked it and they said that it’s “nice”. Good to hear. Perpetual Line Item, First Article, AQRP, integrated DD350, Synopsis , Terminal Services. We have completed over 700 DR’s. So, things are getting out to the field. Top items from the CISWG. Still working GSA number, Facility Codes, ELINs complete. Add right mouse help files in the works. ELINs are complete. Facility Codes will be out on one of the next releases.

d. Release Notes: Brian Sparks recommended that we sort them and index them so that they are in some kind of order that would be meaningful to the buyers. Per Conrad, we are working on trying to make the notes more descriptive and more meaningful to the buyers. Conrad pointed out that if you don’t read them, you will miss the current fixes, what regulations were upgraded and maybe some new instructions/procedures. There also may be some warnings of things not to do. 

e.  Windows Tips/Tricks: There are some things we could probably do in windows applications that could save us some time. For example, keyboard shortcuts versus using your mouse. A Time and Motion study is looking at every element of a job to determine how much time each element of each task to measure the time it takes to complete so that you can look at ways to make the task able to be completed in a more timely manner. There are 10 pages of shorcuts that you can print out in Word. Most of these shortcuts work in other applications as well. The drop down menu on the top tool bar also specifies the shortcut keys like Ctrl/C for copy. Also, if there is no drop down to paste something in, you can use the Ctrl/V key to paste.  Alt/tab key brings up a list of all applications you have running currently  and will toggle between the last two applications you were in. It should be noted that some applications have their own shortcuts. Conrad explained that the Clipboard is a place of memory for copy. Alt/Print Screen will copy the highlighted screen (active window) to the clipboard. Ctrl/Z is the same as the “undo” key from the top tool bar. Ctrl/S is the shortcut for File, Save. Ctrl/F4 will close a window within an application. Alt/F4 will close the application. Ctrl/B is the shortcut key for Bold. Ctrl/U for underline, etc. For navigation you can use the Ctrl/Arrow key combinations. Ctlt/Home brings you to the top of a document and Ctrl/End brings you to the bottom of a document. On a screen that has data entry fields, you can use the tab key to navigate rather than having to click in each one with the mouse. If your hand is on the mouse, you can save time by using shortcuts with the mouse. Double click on the title bar will toggle between views. Double click to highlight one word. Triple click to highlight an entire paragraph. What shouldn’t you double click? Buttons and hyperlinks are built to respond to a single click. The right mouse click will bring up a cut/copy/paste menu. Double click word and type new word and you don’t even have to delete the word or use the backspace key. Autoformat as you type can create problems for you in your ACPS documents, i.e. automatic bullets or numbering, etc. Turn off using tools, auto correct, autoformat as you type and turn off deselect the appropriate checkbox.   He also demonstrated the Replace text as you type function. Use the F1 key which will lead you to these tips. You can copy a format by using the format painter. 

f. Terminal Services: The solution to speeding up the process. Some of the sites were having speed problems, especially when assembling a document. Terminal Services works by bypassing other networks and communicating directly with the ACPS GUI server.  The amount of data being sent from your PC to the server is minimized with terminal services. Some advantages of terminal services include improved speed/performance and diminished data corruption. It should be noted that with terminal services, Word is from the server rather than from each individual PC. Disadvantages include setup time involved and confusion with window views and hotkey learning curve. The hotkeys for terminal services include Ctrl/Alt/Break and Ctrl/Alt/End. It is a good idea to remember that you are running a window within a window when you are in terminal services. Conrad demonstrated the web view of ACPS 15 running inside a browser window. Talking to an ACPS server over the web through internet explorer, using terminal services. Ctrl/Alt/Break will change the view to just ACPS. Alt/Tab will display other applications  and allow you to toggle between them. Conrad demonstrated assembling a document over the web using terminal services to show that you can assemble a document from “anywhere” (i.e. on the beaches of Hawaii) if you have access to computer and the web. In the browser view, click on the inside X to close Word down, yet not exit terminal services. In full window view, there is only one X . In Terminial Services, use Ctrl/Alt/End rather than the Ctrl/Alt/Delete key.

3. Kim Haggin Filing System. Kim gave an overview of the Filing System as downloaded on her laptop. This is another part of the old Legacy system that needs to be replaced before the DG can be turned off. The attendees were reminded that this new feature will be out very soon. It was discovered we need to make all the OK and Cancel buttons uniform on all the screens. 

4. Dan Jones: Omnibus Clause. Dan covered all the fact that the Omnbus Clauses, Small Purchase Commercial (FAR 52.213-4) and Large Purchase Commercial (FAR 52.212-5 and DFARS 252.212-7001) contain a lot of other clauses. These other clauses that are contained there-in do not need to be brought separately into the document. He covered how these Omnibus Clauses are brought in and what they contain.

5. Conrad Naegle: Data Centricity: Conrad gave a demonstration and held a discussion as to why Data Centricity is important and how ACPS was built to meet the Data Centricity needs. The best way to transfer data to other systems is to capture all information as data. Other systems include Fed Biz Ops, NAFI  and J041. The more you enter into the system, the less you have to do on the other end, i.e. the DD350 program. Data can be re-used. History and reports are more accurate with data centricity. In order for the Business Rules for end to end finance to work, we must have data centricity. 

6. Conrad also covered Data Systems Interfaces: The current interfaces of ACPS include J041, E report, DD350, FBO, NAFI, J023, J091A and CCR. This is all part of a four phase strategic plan to interface with other data systems. We are working on being able to communicate from one site to another with ACPS. We want to be able to interface with SPS as well. 

7. Kim demonstrated Apoint, Spoint, Appendix B, Cpoint and ACI. She went through the steps to take and the tools available to research a screen selection and/or clause name or number. 

8. Dan Jones: Basic Workbasket. Only basic documents can go into a basic workbasket. Go through the distribution process and on the Distribution screen, answer “yes” to the question, “will orders be placed against this document?” After distribution, the document moves to the basic workbasket and no longer is located in the award workbasket. He explained that you can use the Assign PIIN function when you issue an order against a basic contract. After you issue an order against a basic, the system brings you back to the award workbasket because you are doing an award. It was brought to the lab’s attention that normally a PCO would want to allow users to issue only orders against a basic and NOT mods. However, Dan explained that in some cases, some users are issuing mods and using them as orders. Hilda Flores suggested we add a question on the distribute screen asking if other users (besides the author) will be allowed to issue modifications against a basic contract. 

